Training for Short-Term Election Observers
Solidarity Found PL
AGENDA
Saturday, 29 August 2015, 10:00
Sunday, 30 August 2015, 09:00
	Time
	Subject
	Content
	Lecturer/Speakers
	Comments

	

	Day 1

	10:00 – 10:30
	Registration: Materials Distribution.
	Registration of participants and distribution of printing materials designed for the Training; 
	FSM
	

	10:30 – 10:45
	Welcome & Introduction 
	Introduction to the training; presentation of the Foundation and its role in the context of election observation.
	Krzysztof Stanowski President Solidarity Found PL
	

	10:45 – 11:00
	Structure & Objective of the Training; Selection of Observers – Rules & Regulations
	Presentation of main objective(s) of the training and basic selection criteria for the position of STO
	Wojciech Górecki, Member of the Board of the President Solidarity Found PL
	

	11:00 – 11:15
	Election Observation vs. Election Process
	Election process support, election organization, election observation
	Bartłomiej Lech
	

	11:15 – 12:15
	Election Process Observation Cycle
	Phases of the election process (time-line) in the context of political activity: preparation for election, announcement of election calendar, candidates and campaign, E-Day, complaints, announcement of results, formulation of new elected bodies and taking the office, lessons learned - corrections/changes of legal regulations.(etc.); role of STO direct observation.
	Robert Lech (on-line)
	

	12:15 – 12:45
	Who is observer? Observing possibilities? Methodology?
	Potential areas of observation, position of different kind of observers, techniques of observation, participants view.
	All Group Discussion
	[free suggestions from participants, moderated by trainers]

	12:45 – 13:15
	ODIHR – Election Observation Organization
	Presentation of ODIHR as institution providing election observation,

ODIHR’s Methodology and Observer’s Code of Conduct
	Radivoje Grujic
	ODIHR representative



	13:15 – 14:15
	Lunch 

	14:15 – 15:15
	Pre E-Day Phases of Election Process
	Importance of other elements of election process than E-Day observation and short description of main issues related: (i) legal framework, (ii) campaign, (iii) media and information,(iv) candidates and (v) voters.


	Bartłomiej Lech
	

	15:15 – 16:15
	Role of Short-Term Observer
	Position and importance of work of STO in the observation process;

Tasks, responsibilities and rights of STO; Code of Conduct.
	Grzegorz Lewocki
	

	16:15 – 16:30
	Coffee Break and Group picture

	16:30 – 17:30
	Practical Aspects of Life as STO
	Group Work - How STO the duties looks like, calendar, cooperation and interrelation with other members of observation mission, work with a team partner; space for 'normal' life and its limits; domestic assistants and their role, 
	Grzegorz Lewocki

Bartłomiej Lech
	Three Working Groups to be created to discuss and present main topics.

	17:30 – 18:00
	STO Observation Details
	What, How and When to Observe (Briefings, pre-E-Day Area of Observation, E-Day observation – general phases, post-E-Day activity, Debriefings); reporting and tools in use
	Robert Lech (on-line)
	

	18:00 – 18:15
	Summary of the Day – Questions & Answers – Plan for Day 2 and Evaluation
	Summary - most crucial issues discussed during the day (long-term aspects of election process, role of the observation institutions, phases of observation; role, position and importance of STO, Code of Conduct, work of STO).
	Wojciech Górecki 

Grzegorz Lewocki
	.

	

	Day 2

	09:00 – 09:15
	Introduction to the Day
	Short explanation of main issues to be discussed and outline of the polling station process exercise.
	Grzegorz Lewocki

Bartłomiej Lech
	

	09:15 – 10:15
	Practical Observation: In the Field, Stakeholders and STO
	What are the phases of observation; who is who in the process – commission, domestic observers, unauthorized persons, international observers; reporting; general observation – atmosphere vs. irregularities
	Grzegorz Lewocki
	

	10:15 – 11:30
	Practical Observation: Opening, Voting, Closing and Counting, Tabulation
(Specific instructions to each group will be provided)
	Group Work - How to start observation of each phase? what to look after? ways of observing and time needed; reporting – and it’s efficiency; irregularities and their examples and how to deal with them; STO most frequent mistakes; Summary.
	Grzegorz Lewocki

Bartłomiej Lech

Robert Lech (on-line)
	Four Working Groups to be created to discuss and present four main phases of E-Day STO observation.

	11:30 – 12:00
	Observation Reports and Impact on the Overall Assessment of Election Process
	Example of Observation Forms, short description of their construction and reasons, how to fill them in, role of Observation Forms in building the final assessment of election process; equipment used – ODIHR, EU, other?
	Grzegorz Lewocki
	

	12:00 – 12:15
	Coffee Break

	12:15 – 12:30
	Basic Security in the Field
	General aspects of security in different missions; responsible bodies; STO situation
	Grzegorz Lewocki
	

	12:30 – 14:30
	Polling Process Simulation
	Simulation of polling station process; Participants split into three groups: commission, voters, observers, other. (Specific instructions to each group will be provided)


	Grzegorz Lewocki
Bartłomiej Lech

Robert Lech (on-line)
	

	14:30 – 14:45
	Summary of Day 2
	Practical observation; polling phases and STO observation; possible issues during the real observation.
	Grzegorz Lewocki

Bartłomiej Lech
	

	14:45 – 15:00
	Summary of the Training – Questions & Answers; 
	Evaluation, Recommendations and suggestions from participants Certificates;
	Wojciech Górecki 

Grzegorz Lewocki
Bartłomiej Lech

Robert Lech (on-line)
	

	The End


Training Assessment Criteria:
1. Ability to work as a constructive and contributing team member – team player.

2. Effective oral or written communication.

3. Level of participation during discussions and exercises.

4. Understanding of the content of the training
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